
Minutes of the Vestry 
May 9, 2017 

 
PRESENT:  Don Hazen, Grace Pratt, Chris Weaver, Skip MacMichael, Suzanne Reynolds, 
Tuck Bowerfind, David Tucker, Brian Tringali, Cathy McPeek, Terri O’Connor, Melissa 
French, Mike Tindle, Greg Fortsch, Alan Hope, Susan Bentley 
Absent: Katie Schweickhardt, Beth Wells, Frank Morgan 
 
Summary of Actions and Decisions of this meeting 
The following items were approved:  
• Motion to accept the April 2017 minutes and Treasurer’s Report 
• Motion to ratify an email vote to permit the April 30 sale of raffle tickets to support 

UCM. 
 
Formation 
• At 7:00 p.m., The Rev’d Tuck Bowerfind opened the meeting with prayer. 
• Don Hazen presented a reflection on the Inspiration and Adversity 
 
Information 
• Alan Hope, St. Luke’s Treasurer, explained and reviewed the monthly Treasurer’s Report, 

which documents Income and Expenses, special offerings and the Capital Funds.  Page 
one: Capital Fund at the Diocese ($168K, earning close to 10%) for loan payoff or capital 
repairs, the Steeple Fund (over $100K per year) from steeple rental, pays interest on bank 
loan, the Merrill Lynch fund ($40) for transfers only, and FOSL from the last capital 
campaign.  Alan noted that the loan incurred with FOSL could be paid off with some funds 
from the Capital Fund at the Diocese and the Steeple Fund.   The following questions were 
asked: 

o Where does the Merrill Lynch money go?  ans.: where designated; 
o Where is the money for the boiler coming from:? ans.: Capital Account or Steeple 

Fund or FOSL; would need a new plan to pay off the loan;  
Don Hazen noted that the Steeple Fund is committed to paying $100K towards the loan.  
Page 2: Miscellaneous income is interest from our checking account; SLDS rent is 
determined by M&R and Utility expenses of the previous year; personnel is the largest 
expense line. Questions: 

o Where are the prepaid pledges? (NOTE: this line will include prepaid for 2018) 
o Does the Stewardship budget include the Fall Feast? (NOTE: yes) 
o Did we budget and or pay $1000 to Region 6? (NOTE: no) 

Special Offerings, at the bottom of the page, are independent of the operating budget and 
are managed by the Outreach Committee. 
Tuck updated the charts of 5-year trends by month for income and expenses and put it in 
Dropbox; both have ebbs and flows.  Alan noted that Sunday offerings are booked on the 
day received (5 Sunday months have an impact on trends). 
Alan then spoke about the balance sheet (Capital Accounts, assets, loan, and designated 
accounts) and the 2017 budget process.  He noted that about 90% of the expense budget is 
fixed. By August the Vestry needs to determine what we need next year; the budget will be 
reviewed in December and approved in January (when pledges are in). 
Tuck distributed a budget priority listing that was used several years ago to spark discussion 
on spending and potential changes. 

• Bishop Gulick will be visiting St. Luke’s on Sunday, June 18, and the Vestry will supply the 
finger food.  Melissa French will create an online sign-up for Vestry members; a cake will be 



purchased and Sue Reynolds is making pork sliders.  Seventy-five people are expected. 
• Vestry duty in July and August will include setting up coffee and lemonade in the entryway 

as coffee teams are on hiatus.  Cathy will make up an instruction sheet. 
• Grace Pratt provided an update on the Parish Renewal Team (Grace, Lisa and Richard 

Maple, Sarah Hoffman, Carl Questad, Martha Beckford, Cathy McPeek, Brian Tringali, and 
John Moorman).  They are working on a theme, some events (baseball game?) and outdoor 
movies for July and August, and some notes in the enews.  They are meeting again on May 
28.  

• The RenewalWorks report will be presented at the June meeting; it has been a very dynamic 
process, they have some good ideas; they are meeting one more time. 

• The SLDS budget submission to the Vestry has been delayed to June due to changes in 
their Board membership. 

 
Discussion 
• High priority needs for the next program year were reviewed by ministry area.  The 

Wardens have identified priorities, Skip will talk to Tom Hargrove with regard to 
Stewardship,  and the Nominating Committee of Vestry will meet.  Cathy notes that we 
need to move forward with oversight functions.  The membership functional area team will 
meet soon on a Sunday (note: May 28 at 9 am). 

• Don Hazen presented some information on a new boiler for St. Luke’s (handout).  There 
are three options, and the “boiler team” recommends option 1.  The boiler would cost 
$80,000, the control system $13,000, and $8-9,000 is included for contingencies. This new 
boiler should reduce energy expenditures by about $8,500 over 5 years.  Don noted that if 
the motion to replace the boiler is approved in June, the boiler can be ordered and 
operational by Sept. 15.  Q&A followed: 

o Why not wait?  Answer: Current boiler is operating at 60% efficiency and is past its 
manufactured life; 

o How long will the new one last? 
o Greg notes that Option 3 provides redundancy, and asks where the funds will come 

from.  Answer: the Capital Fund at the Diocese, and the Steeple Fund. 
Tuck notes that in 2014, Don gave a presentation on plans for capital expenses; Don will 
post it to Dropbox.  

• In 2017, the Fourth Sunday of Advent and Christmas Eve fall on the same day, and Tuck 
requests the Vestry’s input on the number and times of services.  Tuck would like four 
services (8 and 10 am, 5 and 10 p.m.), but other staff prefer having only the last three. He 
notes that on Monday, Dec. 25, there will be one service at 11 a.m.  Greg asks about a 9 am 
service.  An 8 a.m. service does not have to have music, freeing Kate up; Melissa does not 
want to eliminate a Sabbath service.  Brian asks if eliminating the music is okay.  Tuck 
thanks the Vestry for its feedback; he will make the decision.  Skip notes that the choir 
devotes their efforts to the Christmas Eve service. 

 
Consent Agenda 
•  Don moves; Skip seconds, and all approve the consent agenda (April minutes and 

Treasurer’s report) and ratify the vote by email to permit Elin Bohn to sell raffle tickets on 
April 30 after services on behalf of UCM.  
NOTE: “The raffle is in conjunction with their annual UCM Gala to be held on May 6.  St. 
Luke’s (through the outreach committee) has purchased a sponsorship at the gala in the 
past, however due to a low collection of our Christmas offering this year did not purchase a 
sponsorship.  I (Cathy McPeek) think we all know the value of services UCM devotes to 
our area and to the people who benefit from their services.  Elin is the chairperson of the 



gala this year.  With respect to her and to our longstanding support of UCM, I would like to 
propose that the Vestry make an exception to our policy of approving fundraising requests 
at Vestry meetings and approve this request via email.   The raffle tickets are $25 each and 
the prize is a 4 day, 3 night all inclusive trip to a Hyatt resort in Cancun, airfare 
included.  No church funds will be involved.  – email from Cathy McPeek on April 26, 
2017 to members of the Vestry. 

 
8:42 p.m., Don Hazen moves and Greg seconds a motion that the meeting adjourn.   
 
Please note that the 5th Tuesday meeting on May 30 will be at the Pratt’s home, and the next 
regular meeting of the Vestry will be on Tuesday, June 13.  
 
 
 
Sue Bentley, Clerk 
 
ATTACHMENTS: Agenda, April Minutes and Treasurer’s report, 2015 Budget 
Presentation, Boiler Discussion Information, Time and Talent Priorities, Budget Priority 
Listing, 5 year income and expense trends 


