
Minutes of the Vestry 
July 11, 2017 

 
PRESENT:  Don Hazen, Grace Pratt, Chris Weaver, Skip MacMichael, Brian Tringali, Cathy 
McPeek, Melissa French, Greg Fortsch, Frank Morgan, Susan Bentley 
Absent: Katie Schweickhardt, David Tucker, Mike Tindle, Tuck Bowerfind (sabbatical),  
Suzanne Reynolds, Beth Wells, Terri O’Connor 
 
Summary of Actions and Decisions of this meeting 
The following items were approved:  
• Motion to supplement funding for the Parish Retreat with $1,000 from the Vestry 

Emerging Needs budget line. 
• Motion to authorize expenditure NTE $8,000 to address the deteriorating lighting 

situation in the Parish Hall, Loung, Library, and stairways 
• Motion to approve the proposed budget for the Day School for 2017-2018 
• Motion to amend the 2017 budget, as follows: move $800 for a seminarian (not 

needed) and $200 from budget surplus to a line item for the Region 6 pledge of 
$1,000, in support of the San Marcos Mission, and adjust total expense line 
accordingly. 

• Motion to accept the June 2017 minutes and Treasurer’s Report 
 
Formation 
• At 7:03 p.m., the Rev. Grace Pratt opened the meeting with prayer. 
• Skip MacMichael presented a reflection on judgement. 
• Sr. Warden Cathy McPeek noted that the Day School is getting bids on updating the 

drainage in the playground, and they may have something done this summer.  Cathy also 
noted that the new format for Announcements during services has been well received; 
Grace will show Vestry how the handheld microphone works.  Summer coffees have 
gone well, and there are no complaints about the combined bulletin.  August has five 
Tuesdays, and Cathy invites the Vestry to her home on Tuesday, August 29.  Cathy also 
noted that she plans to meet with George Omohundro about Spiritual Renewal. 

 
Information 
• Tom Hargrove, Stewardship Chair, updated the Vestry on the campaign schedule for 2017: 

October 2, “packet and pledge card” in everyone’s mailbox, Vestry letter goes out one week 
later (Vestry pledges are due this summer, would like to say “we’re all in.”), Oct 15th is St 
Luke’s Day and the Campaign Kickoff, Oct 21st is the banquet, and the campaign concludes 
on November 19.  At that time the full support of the Vestry will be required to follow up 
with lost lambs.   Cathy McPeek distributed a handout from the Finance Committee with 
the following prioritized items: COLA for staff, insurance cost increases, music 
(maintenance) cost increases, returning the Diocesan pledge to 10%, Parish Renewal, and a 
facilities manager to replace the volunteer work of Tom Stallman.  She also noted that 
$24,000 in pledges were affected by recent moves and deaths.  Skip MacMichael noted that 
without new pledgers, the remaining pledgers would need to increase over 10% to raise 
$51,000 (without the facilities manager being included).    Discussion followed on our 
changing baseline, priorities, and messaging.  Especially noted was the contribution of Tom 
Stallman to the maintenance of the building.  Tom Hargrove asked that the stewardship 
message be sincere, personal, direct, and clear.  Consensus arose around the top priorities 
and “taking care of our people” and an ask for 6-8% increase.  The campaign theme is “All 
Hearts are Open.” 



• The Parish Retreat costs have traditionally been subsidized by the proceeds of the 
Barbeque, and this year the net proceeds were about $1000 shy of normal.  Greg Fortsch 
and Melissa French moved and seconded a motion to move $1000 from the Vestry 
Emerging Needs budget to the Parish Retreat; all approved with Don Hazen abstaining. 

• Don Hazen reported that the boiler replacement is scheduled for the first three weeks in 
August.  Enthusiastic discussion followed on the story behind replacing our 1971 boiler.  

 
Discussion 
• The Finance Committee recommends that the Personnel Committee develop a plan for the 

cost-sharing of employee health insurance benefits, following the procedure recommended 
by the Diocese.  Melissa French noted that cost-sharing is a cut in pay without a 
supplement to salaries. 

• The Vestry will vote in July on a motion to support the San Marcos Mission Church via a 
$1000 donation to Region 6. 

 
Decisions 
• The Vestry authorizes the expenditure of available capital funds, not to exceed $8,000, to 

address the deteriorating lighting situation in the Parish Hall, Lounge, Library, stairway 
to the Parish Hall, and 3 other stairwells.    All would be LED lamp replacements or 
complete fixture replacement, as appropriate.  Work would be done by the same 
excellent company that revamped our Nave earlier this spring.  Skip MacMichael and 
Brian Tringali move and second the motion and all approved. 

• The Vestry approves the proposed budget for 2017 – 2018, as presented at the June 
Vestry meeting.  Don Hazen and Chris Weaver move and second the motion, all 
approve. 

• The Vestry approves an amendment to the 2017 budget by the Treasurer, as follows: 
move $800 for a seminarian (not needed) and $200 from current budget surplus to a line 
item for the Region 6 pledge of $1000, in support of the San Marcos Mission, and adjust 
total expense line accordingly. Don Hazen and Frank Morgan move and second the 
motion, all approve. 

 
Consent Agenda 
•  Don moves; Greg seconds, and all approve the consent agenda (June 2017 minutes and 

Treasurer’s report).  
 
The next meeting will be held on Tuesday, Sept. 12, 2017 at 7 p.m. 
 
8:27  p.m., Chris Weaver moves and Don Hazen seconds a motion that the meeting adjourn.  
Grace closed the meeting with prayer. 
 
 
Sue Bentley, Clerk 
 
ATTACHMENTS: Agenda, June Minutes and Treasurer’s report, 2017-2018 SLDS Budget, 
Finance committee handout.  


