
Minutes of the Vestry 
December 13, 2016 

 
PRESENT:  Don Hazen, Chris Weaver, Suzanne Reynolds, Terri O’Connor, Tuck 
Bowerfind, Cathy McPeek, Judy Bryan, Joe Manous, Skip MacMichael,  Beth Wells, Susan 
Bentley, Grace Pratt 
 
ABSENT: David Tucker, Katie Schweickhardt, Mike Tindle 
GUESTS: Alan Hope, Treasurer 
 
Summary of Actions and Decisions of this meeting 
The following items were approved: 
• Motion to approve the 2017 Operating Budget income and expense totals as 

submitted by the Treasurer (and reconciled with the Stewardship Campaign) and 
recommended by the executive committee. 

• Motion to designate $146.76 from Unrestricted Net Assets to the Parish Retreat 
Fund to zero out the fund for 2016. 

• Motion to undertake a feasibility study in the first quarter of 2017 to determine 
the feasibility of a limited capital campaign to renovate the Parish Hall and 
related work with the goal of completing involvement of congregation and 
finalizing recommendations by June Vestry meeting. 

• Motion to accept the November 2016 minutes and Treasurer’s Report.  
 
Formation 
At 7:05 p.m., Sr. Warden Don Hazen opened the meeting with prayer.  Chris Weaver 
presented a refection on gifts (note: to be published in the weekly bulletin). 
 
Information 
• The Vestry expresses thanks and gratitude to Tom Hargrove and team (Skip MacMichael, 

David Tucker, Eunice Theobald, Charity Swift, and Walter Poole) for their efforts on the 
Stewardship campaign. 

• Nominations: Don thanks Judy and Joe for their efforts.  The nominees are: Greg Fortsch, 
Melissa French, Frank Morgan, and Brian Tringali.  Skip MacMichael motions, with Sue 
Reynolds seconding, that these names be forwarded for election. 

• Revised plan for January: the annual meeting will take place on January 15.  Committee 
reports for the Annual Report are due on January 3.  There will be a special vestry meeting 
on January 17 or 24, and the Vestry Retreat will take place at VTS on Feb 10 and 11, and at 
the National Cathedral on February 12. 

• Judy Bryan has been out and asks if anyone has met any newcomers.  She challenges 
everyone to meet a newcomer! 

• RenewalWorks: Cathy McPeek has 14 confirmed committee members and needs a few 
more.  One or two new members of the Vestry will be asked to serve in lieu of a committee 
assignment.  This week’s Adult Forum is on RenewalWorks and will introduce the team 
and the process.  The nationwide start of the survey is January 28. 

 
Discussion 
 
• Treasurer Alan Hope presented the 2017 Budget.  Don noted that the Treasurer drafted a 

budget that was then tweaked.  Alan noted his concerns with the amounts budgeted for 
income from plate and non-pledge contributions.  At Joe Manous’ suggestion, expenses 



were reviewed.  Personnel expenses include all of the goals set by the Vestry for 2017 
(salaries, COLA, pension, and insurance benefits); administrative expenses are in the middle 
of low and high estimates.  These comprise most of the parish expenses.  Committee 
expenses are a relatively small amount.  The Diocesan pledge is set at 6%, but could be 
modified with the addition of a few pledges.  Terri O’Connor asked about the Outreach 
budget, and it was explained that it is off-budget.  Discussion followed on the pledge to the 
Diocese.  Discussion concluded with Joe Manous noting that the budget is a reasonably 
good and accurate plan.  Beth Wells moves to accept the income and expenses of $530,682 
for 2017; Judy and Terri second; motion carries.  The Vestry expresses its thanks to Alan 
and Karen O’Hern.   

• Sr. Warden Don Hazen noted that this year we have not yet met our needs: the Diocese ti 
the, health insurance for Kate, a replacement for Tom Stallman, an set-aside for future 
sabbaticals, and staff for children’s education.  This $50,000 in unfunded needs indicates 
that we should task the finance committee with identifying more fundraising opportunities 
for the operating budget, e.g., redirecting a portion of special offerings, increased rents, etc. 

• Sr. Warden Don Hazen presented the FOSL Report (attached). 
 
Decisions 
• Cathy McPeek motions and Skip seconds that “the Vestry move to undertake a feasibility 

study in the first quarter of 2017 to determine the feasibility of a limited capital campaign to 
renovate the Parish Hall and related work with the goal of completing involvement of the 
congregation and finalizing the recommendation by the June Vesry meeting.  Judy Bryan 
and Beth Wells abstain; motion passes. 

• Don Hazen moves to designate $146.76 from Undesignated Net Assets (old BBQ 
proceeds) to the Retreat Fund to zero out the Parish Retreat Fund before 2017.  Suzanne 
Reynolds seconds, motion passes. 

• Don motions to forward the nomination of Zelda Shute, Outreach, for the Diocese 
Outreach award.  Cathy seconds.  Tuck notes that the actual nominee is St. Luke’s, as Zelda 
and other individuals do not want to be signaled out.  Tuck will forward to Charles Brock 
for endorsement.  Motion passes. 

 
Consent Agenda 
• Judy moves; Chris seconds, and all approve the consent agenda (Nov. minutes and 

Treasurer’s report).  
 
Suzanne Reynolds will be on Vestry Duty on Christmas Eve, at 5 and 10 p.m. 
 
The Vestry celebrates the service of retiring members Judy Bryan and Joe Manous; Tuck lauds 
their accomplishments.  
 
It is noted that Joe and Judy will make the introductions when their 20’s are reassigned. 
 
9:03 p.m.:  Judy and Chris motion and second, respectively, to adjourn. Tuck leads a closing 
prayer. 
 
 
 
Sue Bentley, Clerk 
 
ATTACHMENTS: Agenda; Nov. Minutes and Treasurer’s report, two handouts. 


