
Minutes of the Vestry 
March 8, 2016 

 
PRESENT:  T. Bowerfind, Judy Bryan, Joe Manous, Cathy McPeek, Grace Pratt, Skip 
MacMichael, Sue Reynolds, Mike Tindle, Terri O’Connor, Chris Weaver, Don Hazen, Katie 
Schweickhardt, David Tucker, Beth Wells, Susan Bentley 
ABSENT: Alan Hope 
 
Summary of Actions and Decisions of this meeting 
The following items were approved: 
• Minutes and Treasurers Reports, February 2016. 
• Fundraising events: none 
• The Sabbatical Covenant and the Flock of 20’s Concept were approved. 
 
Formation 
At 7:12 p.m., Grace Pratt led the Vestry in Prayer. Don Hazen presented a reflection.   
 
Information 
• Judy Bryan handed out a list of newcomers to watch, and noted that all visitors would be 

invited to a special Easter coffee. 
• Goal Setting (Handout): creating subcommittee to enumerate and define short-term goals. 
• Talent Search: input from committee meetings is due in April. 
• AB&G budget submission will include a sexton position; they are drafting a PD (handout). 
 
Discussion 
• BBQ Fundraising Application: Beth recommended that the BBQ use non-styrofoam 

packaging for meals; Tuck agreed to cost it out.  We may need a policy decision.  
• Flock of 20: Skip, using a list of 226 households (approximately 90% coverage) will send a 

proportional share to each Vestry member shortly, folks can ask Skip to make changes to 
their list.  Tom Hargrove will maintain a master data list.  Terri asks if there is a talking 
point list (Skip: 3 major points) and a template to capture the information (not a first, track 
for your own sake).  Judy asked if there will be something more than the bulletin 
announcements.  Tuck asked if the list will be made public. 

• Joe Manous updated the Vestry on the Stewardship Committee meeting.  The Fall Annual 
Giving Campaign will include a summit on Sept. 10 (9 am – noon; all Vestry are expected to 
attend) and a celebration event (perhaps at kickoff).  The Fall Campaign will begin on 
October 16 and end before the first Sunday of Advent (Nov. 20).    Letters to folks who 
have pledged but not yet donated were discussed.  Skip noted that other churches publicly 
list pledgers.  Tuck noted that approximately $20,000 in pledges are not fulfilled, but that 
amount is normally made up by excess donations. 

• Surveys:  Don distributed a sample survey that addresses interests in short-term goals.  The 
2nd phase will address long-term goals (handouts).  More information on the process can be 
found at renewalworks.org.   

 
Consent Agenda 
• Tuck noted that the income and expense report is in DropBox, and there is a chart of 

historical income and expense flows.  Don notes that 5 people have signed up for the 
Finance Committee.  Skip motions, Beth seconds, and all approve the consent agenda. 

 
Decisions 



• Both the Sabbatical Covenant (Don Hazen, Mike Tindle) and the Flock of 20’s Concept 
(Don Hazen, Chris Weaver) were approved by unanimous vote (attachments). 

 
Discussion 2: 
• Saint Luke’s Day School Budget:  Anne Marie Coggins, Director, noted that the new budget 

for 2016-2017 includes a 2 % increase in payroll costs, slight changes in income, and the 
balance between income and expenses will be covered by their silent auction.  Skip asked 
about utilities, and Don noted that the School uses the previous year’s figures, so its an 
“educated guess.”  Tuck noted that the budget was well thought out and we will consider 
and vote at the next meeting.  He also noted that the Vestry would like the School to 
consider phasing in or adding pension benefits to the employees who may be eligible.  

• Sabbatical: Cathy McPeek updated the Vestry on the grant application, which includes a 
summary and rationale, and parts on coverage and communication.  There will be an Adult 
Forum to focus on the sabbatical on March 20, and all Vestry are to attend.  There will be a 
mini-Vestry meeting for questions to follow after the 10 am service.  Tuck noted that the 
time frame for his sabbatical is May – October, with the focus on renewing joy, 
relationships, and vocation. 

• Time and Talent issues: Skip Jones has agreed to join the Nominating Committee.  Don 
reviewed the Time and Talent Process (handout).  

 
 
Adjournment at 8:43 p.m. 
 
Respectfully submitted by Sue Bentley, Clerk 
 
ATTACHMENTS: Agenda; Minutes and Treasurers report of February 2016, Time and 
Talent Process 2016, Sabbatical Planning Team Covenant, Status of 20’s, Sabbatical Brief for 
Vestry, Names to Watch For, Catesby Jones BBQ Fundraiser Application, Renewal Works-
the process, Congregational Survey, 2016 Time and Talent Campaign Needs, St. Luke’s Day 
School Budget for 2016-2017, motions, Sexton information. 


